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HOUSING CONDITIONS DIRECTLY DICTATE HEALTH OUTCOMES
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STRUCTURAL HAZARDS DISPROPORTIONATELY BURDEN
VULNERABLE COMMUNITIES
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DIAGNOSTIC FIELD REPORTS: SIGNIFICANT HOUSING
CONDITIONS ENCOUNTERED

COLLEGEVILLE AREA GREENHOUSE CONVERSION SEVERE HABITABILITY HAZARDS
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Sanitation Overcrowding Living C n[:wersi 2 Utilities & Safety & Pest Waste & Structural
Concerns | Conditions Ventilation Threats Infestation | |Accumulation || Deterioration
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THE REACTIVE BASELINE: CURRENT HEALTHY
HOUSING SERVICES INITIATIVE
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The Strategic Shift: From Complaint-Driven
to Prevention-Focused
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Delineating Jurisdiction: Environmental Health vs. Building Code Enforcement

Environmental Health Bureau

(Code 18.15 / Title 25)

(" | Sanitation

Standard Building Code
Enforcement
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N} Environmental Exposures
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/1% | Disease Prevention & Public
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Mechanical Systems

Distinct but complementary approaches to residential safety.




Data-Informed Risk Targeting Optimizes
Resource Allocation
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HOUSING REGULATION IS A CORE PUBLIC HEALTH MANDATE
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Phased Implementation Trajectory for
the Proactive Program

I

Phase 1: Planning & Pilot
Activities (FY 2026-27)

Framework & policy options
Identifying pilot areas
Stakeholder outreach

Building data/referral systems

Phase 2: Program
Launch & Expansion
(FY 2027-28)

Piloting proactive inspections

Evaluating staffing/workload
Expanding partnerships
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Long-term program evaluation

Securing sustainable funding
mechanisms

Exploring city partnerships for
countywide expansion
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Strategic Directives Required for
Future Program Development

| |

Support Explore feasibility|]} Explore Support Consider future
continued of proactive sustainable interagency ordinance or
planning and housing funding | collaboration policy
stakeholder inspections & mechanisms. and data development.
engagement. evaluate pilot sharing.

concepts.
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The Foundational Shift: Healthy Homes
Create Healthier Qommunities

People:

Environment: ; Improved Public \
Prevention-Focused Health Outcomes & \
Housing Intervention _ Quality of Life

Healthy Housing Es 1 et
- || Foundational Public
LHeaIth Infrastructure

Community:
Elevated Health Equity
& Community
Resilience.

7
7
¥,
-
. r
A"‘
| |
. -




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

