
ENCAMPMENT RESOLUTION FUNDING 
PROJECT PROPOSALS

Presented by
Roxanne V. Wilson
County Homeless Services Director
County of Monterey

Health, Housing, Homelessness and 
Human Services Committee Meeting
October 20, 2025



OV
ER

VI
EW• The Encampment Resolution Funding (ERF) program funds actionable, person-centered local 

proposals that resolve the experience of unsheltered homelessness for people residing in 
encampments. Resolving these experiences of homelessness will necessarily address the 
safety and wellness of people within encampments, resolve critical encampment concerns, 
and transition individuals into interim shelter with clear pathways to permanent housing or 
directly into permanent housing, using data-informed, non-punitive, low-barrier, person-
centered, Housing First, and coordinated approaches. 

• The County of Monterey has been awarded nearly $20 million between 2023 and 2024 to 
humanely address encampments along the Salinas and Pajaro Rivers.

• It is anticipated that a fifth round of ERF funding will be made available no later than the 
end of this calendar year.
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Street Outreach

• Builds 
relationships 
with 
unsheltered 
individuals

• Assists with 
gathering vital 
documents

• Provides 
linkages to 
services and 
shelter

Low Barrier 
Navigation Center

• City-owned 
property

• Temporary 
shelter

•Wrap-around 
services

• Life skills

• Employment 
assistance

Rapid Rehousing

•Move-in 
expenses

• Deposits

• Short-term 
subsidies

Priority population: Unsheltered individuals living along the Davis Street corridor (Davis Street, 
Post Drive, W. Market, and Boronda)
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Street Outreach

• Builds 
relationships 
with 
unsheltered 
individuals

• Assists with 
gathering vital 
documents

• Provides 
linkages to 
services and 
shelter

Rapid Re-Housing

• Move-in 
expenses

• Deposits

• Short-term 
rental subsidies

OR Permanent 
Supportive Housing

• Move-in 
expenses

• Deposits

• Long-term 
rental subsidies

Priority population: Homeless individuals living in Chinatown (could assist people connected 
to the Chinatown Navigation Center)


