County of Monterey Item No.3

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: BC 25-094 September 24, 2025

Introduced: 9/17/2025 Current Status: Agenda Ready
Version: 1 Matter Type: Budget Committee

a. Support the Department of Emergency Management’s acceptance of $20,000 from the City and
County of San Francisco FY 2023 UASI Grant Funds; and

b. Support approving an increase in appropriations and revenues of $20,000 in the Department of
Emergency Management’s FY2025-26 Adopted Budget (001-1040-8588-DEMO001), financed by
the City and County of San Francisco FY 2023 UASI Grant Funds.

RECOMMENDATION:

It is recommended that the Budget Committee:

a. Support the Department of Emergency Management’s acceptance of $20,000 from the City and
County of San Francisco FY 2023 UASI Grant Funds; and

b. Support approving an increase in appropriations and revenues of $20,000 in the Department of
Emergency Management’s FY2025-26 Adopted Budget (001-1040-8588-DEMO001), financed by
the City and County of San Francisco FY 2023 UASI Grant Funds.

SUMMARY:

The City and County of San Francisco, as fiscal agent for the Bay Area Urban Areas Security

Initiative (UASI) Approval Authority, entered into a Memorandum of Understanding with the County
of Monterey, Department of Emergency Management. Under this agreement, Monterey County will
receive $20,000 in Fiscal Year 2023 UASI grant funds to support eligible homeland security-related
activities. The funds will be used to purchase one generator for the King City police station Emergency
Operations Center and city hall government buildings, two smartboards for the Emergency Operations
Center, and first aid kits with any remaining funds in accordance with Homeland Security Grant
Program guidelines and the approved regional investment plan. Execution of the Memorandum of
Understanding (MOU)) is required in order for the County to access and expend the allocation.

DISCUSSION:

The Fiscal Year 2023 UASI grant funds are provided through the California Governor’s Office of
Emergency Services (Cal OES) and the Department of Homeland Security (DHS). San Francisco,
acting as the UASI fiscal agent, allocated $20,000 to the Monterey County Department of Emergency
Management for equipment and training in accordance with Appendix A of the agreement. The funds
will be used to purchase one generator for the King City police station Emergency Operations Center
and city hall government buildings, two smartboards for the Emergency Operations Center, and first
aid kits with any remaining funds in accordance with Homeland Security Grant Program guidelines and
the approved regional investment plan. Execution of the Memorandum of Understanding (MOU) is
required in order for the County to access and expend the allocation. The project performance period
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is August 25, 2025 to December 31, 2025. Approval of this action will allow the Department of
Emergency Management to claim reimbursement for these authorized activities and align the County’s
Adopted Budget with the executed MOU

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:

The City and County of San Francisco (fiscal agent for UASI), California Governor’s Office of
Emergency Services (Cal OES), and the Bay Area Urban Areas Security Initiative Approval
Authority.

FINANCING:

The Department of Emergency Management is asking support from the Budget Committee to increase
appropriations and revenues of Adopted Budget for FY2025-26 in the amount of $20,000, financed
by the City and County of San Franciso FY 2023 UASI Grant Funds. There will be no increase in the
General Fund Contribution resulting from this Board action.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:

This recommendation advances the Board of Supervisors’ Strategic Plan Goal of Safe and Resilient
Communities by strengthening regional emergency preparedness and response capabilities.
Specifically, it supports the Key Objective of enhancing local emergency operations infrastructure
through the procurement of Emergency Operations Center equipment, ensuring Monterey County is
better equipped to coordinate during disasters and protect community safety.

Mark a check to the related Board of Supervisors Strategic Plan Goals [Include one or two sentences
referencing the Ordinance, Code, Board Order/Resolution, etc. in relation to this selection]:

__ Well-Being and Quality of Life
_____Sustainable Infrastructure for the Present and Future
_X_ Safe and Resilient Communities
_ Diverse and Thriving Economy

If does not fall under any of the above Board of Supervisors Strategic Plan Goals (Other):

Administrative [Include one or two sentences referencing the Ordinance, Code, Board
Order/Resolution, etc. in relation to this selection]

Link to the Strategic Plan:

<https://www.countyofmonterey.gov/home/showdocument?id=139569>

Prepared by:  April Rodriguez, Management Analyst II, x1923
Approved by:  Kelsey Scanlon, Director of Emergency Management, x1902
Approved by:  Nick Chiulos, Chief Assistant County Administrative Officer, x5145

Attachments:
Attachment A - UASI MOU
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