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ERF BACKGROUND
▪ In 2022, the State established the Encampment Resolution Fund (ERF)

▪ Intended to increase collaboration between the California Interagency Council 
on Homelessness (CAL-ICH), local jurisdictions, and continuums of care (CoC’s) to:
➢Assist Local Jurisdictions in ensuring the safety and wellness in encampments
➢Resolve critical concerns and transition individuals into safe and stable housing
➢Encourage a data-informed, coordinated approach to address encampment 

concerns

▪ The County has previously received ERF awards and has implementation experience

▪ ERF-3 grants will be awarded on a first come first serve basis

▪ $298,747,574 is made available through this NOFA
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✓Delivery of Permanent 

Housing and Innovative 

Housing Solutions 

✓Rapid Rehousing

✓Prevention and Shelter 

Diversion

✓Operating Subsidies – 

Permanent and Interim 

Housing

✓ Interim Housing

✓ Improvements to Interim 

Housing

✓Street Outreach

✓Service Coordination

✓Systems Support

✓5% Administrative Costs



20
22

 P
OI

NT
 IN

 TI
ME

 C
OU

NT

UNSHELTERED SHELTERED TOTAL

‘19-’22 %

change
JURISDICTION 2017 2019 2022 2017 2019 2022 2017 2019 2022

Total Incorporated 1,692 1,492 1,089 724 560 652 2,416 2,052 1,741 -15%

Monterey 292 167 74 46 37 27 338 204 101 -50%

Salinas 1,097 976 777 264 206 288 1,361 1,182 1,065 -10%

Marina 51 98 81 356 261 275 407 396 356 -10%

Seaside 40 126 90 58 56 62 98 182 152 -16%

Sand City 31 8 3 0 0 0 31 8 3 *

Gonzales 0 21 0 0 0 0 0 21 0 *

Pacific Grove 35 14 29 0 0 0 35 14 29 *

King City 0 27 18 0 0 0 0 27 18 *

Greenfield 6 14 2 0 0 0 6 14 2 *

Del Rey Oaks 111 0 2 0 0 0 111 0 2 *

Carmel 16 6 1 0 0 0 16 6 1 *

Soledad 13 35 12 0 0 0 13 35 12 *

Total Unincorporated 421 338 268 0 32 38 419 370 306 -17%

Total 2,113 1,830 1,357 724 592 690 2,837 2,422 2,047 -15%
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#1

KING CITY
Goals:
1) To attempt to save the Homekey site, ideally working with a new developer
2) Avoid the displacement of people currently staying in motels
3) Avoid the re-establishment of the Salinas River encampment
4) Resolve King City's unsheltered issue
5) Provide safe, affordable, permanent housing to former encampment occupants
6) Formalize partnership with the City

The Application will contain funding for:
- Motel Vouchers
- Acquisition & Construction
- Operating Subsidies
- Case Management
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#2

SOLEDAD
Goals:
1) Permanently resolve the encampment on the Salinas River
2) Resolve Soledad's and Unincorporated County unsheltered issue
3) Provide a pathway to safe, permanent housing to encampment occupants, 
including families and unaccompanied adults
4) Formalize partnership with City of Soledad

The Application will contain funding for:
- Motel Vouchers
- Acquisition & Construction to build a tiny village on Los Coches
- Operating Subsidies
- Diversion
- Rapid Re-Housing
- Case Management



QUESTIONS?
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