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Receive the Monterey County Water Resources Agency FY 2023-24 Financial Status Report through
March 31, 2024.

RECOMMENDATION:
It is recommended that the Board of Directors of the Monterey County Water Resources Agency:

Receive the Monterey County Water Resources Agency FY 2023-24 Financial Status Report through
March 31, 2024.

SUMMARY/DISCUSSION:
The Monterey County Water Resources Agency (Agency) FY 2023-2024 (FY24) Adopted Budget
totals $52.15 million in expenditures and $48.89 million in revenue. On January 23, 2024, Board of

Supervisors of the Agency approved amendments to Fund 112 (Pajaro Levee) and Fund 116 (Dam
Operations) budgets with appropriations increases by $2,712,000 and revenue increases by
$1,212,000 to fund costs of additional maintenance and repair activities at Pajaro Levee. Agency’s
FY24 Amended Budgets are $54,860,209 in expenditures and $50,097,830 in revenue.

Agency’s total actual revenue received between July 1, 2023 and March 31, 2024 was $27.37
million. The combined total of Ad Valorem Taxes and Special Benefit Assessments was $13.28
million, 62% of the total revenue received. Additional revenue received includes grant payments of
$3.05 million (14%), $1.51 million of Water Delivery and Service fee payments (7%) and $0.98
million (5%) of hydro-electric power revenue. The total revenue received was 43% of FY24’s
revenue budget and an increase of $3.32 million compared to $18.05 million of the total revenue
during the same period of FY23.

Total actual expenditures during the reporting period were $32.23 million, comprised of $3.86 million
encumbrance and $28.37 million cash/accrued expense. Of the total expenditure, $4.88 million (15%)
was salaries and benefits, $15.43 million (48%) was contractor/consultant professional services, $1.83
million (6%) was for County’s Cost Plan allocation and $5.28 million (16%) was for other services
and supplies, which includes payments of $1.13 million to Pajaro Regional Flood Management
Agency (PRFMA) under the Cost Share Agreement and an Operations, Maintenance, Repair,
Replacement, and Rehabilitation Assignment Agreement. The expense of other services and supplies
includes an amount of $1.13 million damage repair costs of the atmospheric river events in January and
March 2023. Compared to $28.54 million in expenditures of the same period in FY23, FY24 total
expenditure was an increase of $3.67 million. The total expenditure through March 2024 was 59% of
FY24 Amended Budget’s expenditures $54,860,209.
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Summary of Agency’s consolidated fund balance estimate for FY24 is as follows:

Amended Budget Year-To-Date Amount

FY24 Est. Beg. Fund Balance* $25,163,601 $25,163,601
FY24 Revenues 50,097,830 21,370,073
FY24 Expenditures (54.860,209) (32.232.120)
FY24 Fund Balance (use) (4,786,643) (10,862,047)
FY24 Est. Ending Fund Balance $20,401,222 $14,301,554

(*) The beginning fund balance has updated to reflect actual $25.16 million based on FY23 ending
balance of actual expenditures and revenues ending June 30, 2023. The fund balance accounts
remaining balances of cash aide that the Agency received from the County under the Advance Funding
Agreement for damage repairs caused by the 2022/2023 winter storm events.

OTHER AGENCY INVOLVEMENT:
None

FINANCING:

Compared to the same reporting period of FY23, the actual revenue and expenditures in FY24 were
increased by $3.32 million and $3.67 million, respectively. The revenue increase was due to
increased grant payments and hydro-electric revenue and expense increases were results of increases
in payments to Monterey One Water, County’s Cost Plan charges and payments to PRFMA and
repair activities to address damages of 2022/2023 winter storms.

Similar to previous fiscal years, FY24’s grant related expense is at 31% of the budgeted amount,
which will result in lower grant revenue than the budgeted. There are 15 vacant positions out of 51
authorized and this high vacancy rate hinders grant activities from carrying out as scheduled.

Prepared by: Nan Kyung Kim, Finance Manager I1I, (831) 755-4860
Approved by: Ara Azhderian, General Manager, (831) 755-4860
Attachments:

1. FY24 Financial Status Report thru March 31, 2024
2. Board Order
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