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a. Approve and authorize the Director of Public Works, Facilities and Parks or designee to execute a
non-Standard Agreement between Hach Company and the County of Monterey for services to
monitor water treatment plant equipment at Lake Nacimiento and Lake San Antonio, South Shore
with a term beginning May 1, 2026 through April 30, 2029, for an amount not to exceed of $200,000;
b. Approve Contract Addendum to Standard Agreement for non-standard clauses including Services,
Indemnification, Limitation of Liability, Warranty, Intellectual Property; Information Technology;
Privacy; Performance Guarantees; Acceptance and Set off; Funds Transfers; and Miscellaneous; and
c. Execute up to 2 future amendments to the non-Standard Agreement where each amendment does
not exceed 10% ($20,000), of the agreement amount and do not significantly change the scope of
work, subject to County Counsel approval, for an aggregate total contract amount of $240,000.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Approve and authorize the Director of Public Works, Facilities and Parks or designee to execute a
non-Standard Agreement between Hach Company and the County of Monterey for services to
monitor water treatment plant equipment at Lake Nacimiento and Lake San Antonio, South Shore
with a term beginning May 1, 2026 through April 30, 2029, for an amount not to exceed of $200,000;
b. Approve Contract Addendum to Standard Agreement for non-standard clauses including Services,
Indemnification, Limitation of Liability, Warranty, Intellectual Property; Information Technology;
Privacy; Performance Guarantees; Acceptance and Set off; Funds Transfers; and Miscellaneous; and
c. Execute up to 2 future amendments to the non-Standard Agreement where each amendment does
not exceed 10% ($20,000), of the agreement amount and do not significantly change the scope of
work, subject to County Counsel approval, for an aggregate total contract amount of $240,000.

SUMMARY:

The Department of Public Works, Facilities and Parks requests approval to contract with Hach
Company (Hach) for the monitoring of equipment at water treatment plants at Lakes Nacimiento and
San Antonio. Services include field service and preventative maintenance services.

DISCUSSION:

Hach Company is a global leader in developing innovative solutions that help customers analyze water
more efficiently and effectively. Hach products are used worldwide in laboratory, field, and in-process
applications across municipal and industrial facilities. Hach supports customers in making informed
decisions to ensure regulatory compliance, improve energy efficiency, reduce production waste,
enhance product quality, and optimize utilities management.
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Hach will provide monitoring services for County equipment at water treatment plants located at

Lakes Nacimiento and San Antonio South Shore. Services include inspection, calibration, and
maintenance of water quality monitoring instruments. Regular calibration and maintenance are essential
to ensure the equipment remains fully operational and compliant with drinking water regulatory
requirements. All calibration services will be performed by qualified professionals. Upon completion
of field performance services, Hach will issue a Certificate of Instrument Performance to verify that the
equipment meets required operational standards.

Hach submitted a Contract Addendum to the County’s Standard Agreement for non-standard clauses
for Services, Indemnification, Limitation of Liability, Warranty, Intellectual Property; Information
Technology; Privacy; Performance Guarantees; Acceptance and Set off; Funds Transfers; and
Miscellaneous.

Staff requests the Board of Supervisors approve and authorize the Director of Public Works, Facilities
and Parks or designee to execute the proposed Non-Standard Agreement and Addendum

(Attachment A) with Hach for a term of May 1, 2026 to April 30, 2029, and to execute up to two
future amendments for an aggregate not to exceed total of $240,000.

OTHER AGENCY INVOLVEMENT:
The Office of County Counsel, Risk Manager and Auditor-Controller’s Office reviewed and

approved the proposed Non-Standard Agreement and Addendum as to form and fiscal provisions,
respectively.

FINANCING:

There is sufficient funding in the Fiscal Year 2025-2026 Adopted Budget, for General Fund 001, Park
Operations Appropriation Unit PFP058. Future costs will be included in the respective fiscal year
recommended budgets.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
The Department of Public Works, Facilities and Parks - Parks and Lakes Division - is responsible for

maintaining County Parks infrastructure. Monitoring water treatment plants at Lakes Nacimiento and
San Antonio ensures a safe and healthy environment for the public to enjoy, supporting community
well-being, enhancing quality of life, and contributing to safe and resilient communities.

Mark a check to the related Board of Supervisors Strategic Plan Goals:

_X Well-Being and Quality of Life

____Sustainable Infrastructure for the Present and Future
_X Safe and Resilient Communities

____Diverse and Thriving Economy

Prepared by: Dona Luna, Management Analyst 111, (831) 755-5455
Reviewed by: Bryan Flores, Chief of Parks
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Approved by: Randell Ishii, MS, PE, TE, PTOE, Director of Public Works, Facilities and Parks

Attachments:
Attachment A - proposed Non-Standard Agreement
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