
Kelly James Stracke

SUMMARY

Experienced Supply Chain Consultant with expertise in data analysis, contract administration, and process 
improvement. Proven success across diverse hospital systems. Strong interpersonal skills, data management, and 
strategic sourcing experience.

CORE COMPETENCIES

● Data Collection, Analysis, and Reporting

● Contract Administration & Management

● Continuous Process Improvement

● Sourcing & Negotiation Support

EDUCATION

B.A., University of North Carolina at Wilmington, 2008

SELECTED EXPERIENCE

● Consultant, St. Luke’s Health System (ID): Supply chain strategy, GPO comparison, and local spend profiling.

● Consultant, Premier Health Partners (OH): OR time-motion studies, billing process improvements.

● Consultant, Mercy Medical Center (IA): Strategic sourcing savings exceeding $1.6M.

● Consultant, Ohio Valley Health (WV/OH): GPO & contract optimization, $4.5M in savings.

● Consultant, Sharon Regional Health (PA): Led sourcing events, implemented OR inventory reorg.

● Project Manager, RTI Intl. (NC): Produced USAID educational media in Liberia, Africa.

COMMUNITY LEADERSHIP

● Commissioner, Monterey County Parks Commission (2022 – Present)

● Board Member, Habitat for Humanity Monterey Bay

CERTIFICATIONS & TECHNICAL SKILLS

● Lean Healthcare Certificate, Belmont University, 2011

● Proficient in Microsoft Excel, PowerPoint, Word, Outlook

PERSONAL

Married. Interests include travel, tennis, and disc golf.




