
COUNTY OF MONTEREY

COVID-19 MEMORIAL

BOARD REFERRAL NO. 2021.05



Today’s Actions:

Authorize the Department of Public Works, Facilities, & Parks to implement the County-wide 

COVID-19 Memorial Project in response to Board Referral No. 2021.05

Provide direction to Staff for the location of the permanent COVID-19 Memorial

Approve proposed design concepts to be further developed through a Community Engagement 

strategy

Direct that the COVID-19 Memorial Project be added to the approved FY2021/22 Funded Capital 

Projects list, total project estimated value $515,780



As of March 14, 2022, the Monterey County 

Health Department Covid-19 data 

dashboard reports 722 Covid Fatalities 

among Monterey County Residents

Chart information is provisional and subject 

to change.  For the most recent data, please 

visit the County’s Covid-19 website: 2019 

novel Coronavirus (COVID-19) | Monterey 

County, CA

https://www.co.monterey.ca.us/government/departments-a-h/health/diseases/2019-novel-coronavirus-covid-19


Monterey County 

Government Center 

Campus

168 West Alisal, Salinas



Note: All locations identified 

will maintain drivable space 

for Fire/Emergency vehicle 

access and will not narrow or 

obstruct the existing path. In 

addition, the locations 

maintain clear view of 

corridors, and will not block 

visibility from the street or 

from the adjacent building 

windows. 

Location No. 1: Walkway & planting 

areas between Capital Street and 

Administration building

Location No. 2: Planting area adjacent to 

the Old Jail building.

Location No. 3: Planting 

area between the 

Courthouse and 

Administration building

Potential Locations



COVID-19 MEMORIAL PROJECT
Concept A – Embedded/Etched Elements



COVID-19 MEMORIAL PROJECT
Concept B – Transparent Color Wall



COVID-19 MEMORIAL PROJECT
Concept C – Lighted Steel Columns



COVID-19 MEMORIAL PROJECT
Community Engagement Strategy

Outreach Assembly: Create project website, create project surveys for public distribution, assemble project 

graphics, identify review team, share goals with stakeholder groups

Public Meeting #1: Introduce project and goals. Share website with the public and solicit involvement via online 

surveys and submission of poetry, images, and other ideas to be included in the memorial

Open submissions via website

Review submissions, create implementation plan, create report to share with public

Present Findings to Board of Supervisors

Public Meeting #2: Share findings with the public

Assemble Final Report



COVID-19 Memorial Project
Budget

Total Project Estimated Costs $515,780

ARCHITECTURAL/ENGINEERING

Design/Engineering/Environmental    $ 74,000

Artist Fees (10%)                                   $ 25,845

Staff                                                    $ 31,000

Permitting (3%)                                 $ 6,254

CONSTRUCTION MANAGEMENT

CM (15%)                                               $ 31,268

CONSTRUCTION

Construction Contract $ 189,504

Construction Contingency (10%)          $ 18,950

FURNITURE, FIXTURE, EQUIPMENT

ITD/Equipment                                     $ 10,423

PROJECT CONTINGENCY $ 128,536



COVID-19 Memorial Project
Sequencing

Design – 2 months

Community Engagement – 4 months

Permitting and County Review – 2 months

Construction – 8-12 Months
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